[image: ]






<organisation> PIT <test stage> Approach and Plan



Contents
1	Contents	1
1.1	Programme Participant Name	4
1.2	Change Record	4
1.3	Document Approval	4
1.4	References	4
1.5	Terminology	4
2	Introduction	5
2.1	Background	5
2.2	Document Purpose	5
3	Scope and Objectives	5
3.1	Objectives	5
3.2	Scope Overview	5
3.2.1	In Scope	5
3.2.2	Out of Scope	5
4	Test Approach	6
4.1	Test Scenarios and Cases	6
4.2	Test Prioritisation	6
4.3	Test Pass and Fail Criteria	6
4.4	Test Cycles, Re-Testing and Regression	6
4.5	Test Entry Criteria	6
4.6	Test Exit Criteria	6
5	Test Schedule and Deliverables	6
5.1	Test Schedule	6
5.2	Plan on a Page	6
5.3	Deliverables	7
6	Test Infrastructure	7
6.1	Test Environments	7
6.2	Test Stubs and Other Tools	7
6.3	Test Data	7
6.4	Release and Configuration Management	7
6.5	Test Labs	7
7	Roles and Responsibilities	7
7.1	Test Roles and Responsibilities	7
8	Defect Management	8
8.1	Defect Management Process	8
8.2	Defect Management Tools	8
8.3	Defect Reporting	8
8.4	Managing External Defects	8
8.5	Work-Off Plan	8
9	Test Result Management and Reporting	8
9.1	PIT Readiness Report	8
9.2	PIT Execution Progress Report	8
9.3	PIT Completion Report	8
10	Test Assurance	8
11	Risks, Assumptions, Issues and Dependencies	9
11.1	Risks	9
11.2	Assumptions	9
11.1	Issues	9
11.2	Dependencies	9
Appendix	10

Tables

Table 1 In Scope	5
Table 2 Out of Scope	5
Table 3 Test Schedule for <test stage> Testing	6
Table 4 Test Roles and Responsibilities	7
Table 5 Risks	9
Table 6 Assumptions	9
Table 7 Issues	9
Table 8 Dependencies	9



Guidance notes:

Use of this template for documenting a PIT Approach and Plan is OPTIONAL. A Programme participant may use another format if required, as long as the same topics are covered. Functional, Migration, Non-Functional and Operational Testing must be covered. Programme participants can also add any additional sections as they feel appropriate. 

We acknowledge that for Programme participants choosing the SIT route, this template will be updated or new one created based on DBT2 (if applicable) and Migration testing.

Additionally for Programme participants choosing the non-SIT route, this template will be updated or new one created based on DBT2 (if applicable) and Migration testing. Any additional inputs required from Qualification team will then be highlighted out on Qualification Approach and Plan.

Red text indicates guidelines or examples.

Template starts from page 4 onwards - this page must be removed from the final document produced by Programme participants


0. [bookmark: _Toc129704166]Programme Participant Name 
Programme participants to fill in the table below and include their relevant constituency group and third-party provider if applicable.
	Programme Participant Name
	Constituency Group
	MPID(s) Tested
	Third Party Provider

	e.g. Generic Electricity Co. Ltd
	I&C Supplier
	MPID1
	N/A


0. [bookmark: _Toc129704167]Change Record
The table below needs to be updated with details of each amendment and change control.
	Date
	Author
	Version
	Change Detail

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc129704168]Document Approval
The table below needs to be updated and the role needs to be defined per person as one of the following categories:
· Review;
· For Information;
· For Approval; and 
· Approval and Sign Off.
	Reviewer/Approver
	Role

	
	

	
	

	
	

	
	


[bookmark: _Toc129704169]References
Reference any documents into the table below along with reference and version number. Programme participants should insert documents wherever possible.
	Reference
	Documents
	Publisher
	Version
	Additional Information 

	REF 001
	Requirements to Test Traceability Matrix
	
	
	

	REF 002
	Test Scenarios 
	
	
	

	
	
	
	
	


[bookmark: _Toc129704170]Terminology
Reference any terminology requiring a description used in this document.
	Term
	Description

	
	

	
	

	
	

	
	


[bookmark: _Toc129704171]Introduction
[bookmark: _Toc129704172]Background
This section should provide background for the project.
[bookmark: _Toc129704173]Document Purpose
This section should describe the purpose of the document. 
[bookmark: _Toc124511705][bookmark: _Toc124511898][bookmark: _Toc124519257][bookmark: _Toc124511706][bookmark: _Toc124511899][bookmark: _Toc124519258][bookmark: _Toc124511707][bookmark: _Toc124511900][bookmark: _Toc124519259][bookmark: _Toc124511708][bookmark: _Toc124511901][bookmark: _Toc124519260][bookmark: _Toc124511709][bookmark: _Toc124511902][bookmark: _Toc124519261][bookmark: _Toc129704174]Scope and Objectives
[bookmark: _Toc129704175]Objectives
PIT may be carried out in one or more stages. For example, PIT for DBT1, followed by a separate PIT for DBT2. This section should define the key objectives of the PIT test stage described in this document.
[bookmark: _Toc129704176]Scope Overview 
This section is intended to define the high-level scope of this PIT test stage. It should list areas of the system or functionality being tested.
An architecture diagram should be included which clearly indicates where test stubs or other test software is being used (for example the DIP Simulator provided by the Programme or JMeter to run performance tests). A description of limitations of any test stubs or software should be included along with the way these limitations are being mitigated.
NOTE that this is an important section of the document for assurance purposes.
[bookmark: _Toc129704177]In Scope
This section should list the scope for the PIT test stage. It should include key features, test requirements and interfaces that will be tested.

	Key Features/Requirements/Interfaces
	Description
	Test Types
	Priority

	Feature 1
	Add Description
	Non-Functional
	High


[bookmark: _Toc129704081]Table 1 In Scope
[bookmark: _Toc129704178]Out of Scope
This section should explicitly identify the high-level key features, test requirements and interfaces that will not be tested by listing what is out of scope of the test plan along with reasons for not testing.

	Key Features/Requirements/Interfaces
	Test Types
	Risk Level
	Provide Rationale

	
	
	
	


[bookmark: _Toc129704082]Table 2 Out of Scope
[bookmark: _Toc129168623][bookmark: _Toc129169862][bookmark: _Toc129168624][bookmark: _Toc129169863][bookmark: _Toc129168625][bookmark: _Toc129169864][bookmark: _Toc129168626][bookmark: _Toc129169865][bookmark: _Toc129168627][bookmark: _Toc129169866][bookmark: _Toc129168628][bookmark: _Toc129169867][bookmark: _Toc129168629][bookmark: _Toc129169868][bookmark: _Toc129168630][bookmark: _Toc129169869][bookmark: _Toc129168631][bookmark: _Toc129169870][bookmark: _Toc129168632][bookmark: _Toc129169871]

[bookmark: _Toc129704179]Test Approach
[bookmark: _Toc129704180]Test Scenarios and Cases
This section should describe the approach to developing test scenarios and test cases. It should list the principal test scenarios planned for <test stage> testing. This should also include the approach to risk-based testing. This section should also identify documents on which tests are based (test basis). 
[bookmark: _Toc129704181]Test Prioritisation 
This section should describe in detail how <test stage> tests will be prioritised as part of the test preparation and test execution activities.

Programme participants should also describe how the prioritisation is categorised e.g., High, Medium and Low scale against business impact.
[bookmark: _Toc129704182]Test Pass and Fail Criteria
This section should describe the test pass and fail criteria for <test stage> testing.
[bookmark: _Toc129704183]Test Cycles, Re-Testing and Regression
This section should describe how <test stage> testing will be carried out and how any retesting will be expected to be carried due to defect, clarification process etc., including regression testing.
[bookmark: _Toc129704184]Test Entry Criteria
This section should describe test entry criteria for <test stage> testing.
[bookmark: _Toc129704185]Test Exit Criteria
This section should describe test exit criteria for <test stage> testing.
[bookmark: _Toc129168646][bookmark: _Toc129169885][bookmark: _Toc129168647][bookmark: _Toc129169886][bookmark: _Toc129168648][bookmark: _Toc129169887][bookmark: _Toc129168649][bookmark: _Toc129169888][bookmark: _Toc129168658][bookmark: _Toc129169897][bookmark: _Toc129168662][bookmark: _Toc129169901][bookmark: _Toc129168666][bookmark: _Toc129169905][bookmark: _Toc129168667][bookmark: _Toc129169906][bookmark: _Toc129168668][bookmark: _Toc129169907][bookmark: _Toc129168669][bookmark: _Toc129169908][bookmark: _Toc129168670][bookmark: _Toc129169909][bookmark: _Toc129168671][bookmark: _Toc129169910][bookmark: _Toc129168672][bookmark: _Toc129169911][bookmark: _Toc129168673][bookmark: _Toc129169912][bookmark: _Toc129168674][bookmark: _Toc129169913][bookmark: _Toc129168675][bookmark: _Toc129169914][bookmark: _Toc129168684][bookmark: _Toc129169923][bookmark: _Toc129168688][bookmark: _Toc129169927][bookmark: _Toc129168692][bookmark: _Toc129169931][bookmark: _Toc129168693][bookmark: _Toc129169932][bookmark: _Toc129168694][bookmark: _Toc129169933][bookmark: _Toc129168695][bookmark: _Toc129169934][bookmark: _Toc129168696][bookmark: _Toc129169935][bookmark: _Toc129168697][bookmark: _Toc129169936][bookmark: _Toc129168698][bookmark: _Toc129169937][bookmark: _Toc129168699][bookmark: _Toc129169938][bookmark: _Toc129168700][bookmark: _Toc129169939][bookmark: _Toc129168701][bookmark: _Toc129169940][bookmark: _Toc129168702][bookmark: _Toc129169941][bookmark: _Toc129168703][bookmark: _Toc129169942][bookmark: _Toc129168704][bookmark: _Toc129169943][bookmark: _Toc129168705][bookmark: _Toc129169944][bookmark: _Toc129168706][bookmark: _Toc129169945][bookmark: _Toc129168707][bookmark: _Toc129169946][bookmark: _Toc129168708][bookmark: _Toc129169947][bookmark: _Toc129168709][bookmark: _Toc129169948][bookmark: _Toc129168710][bookmark: _Toc129169949][bookmark: _Toc129168711][bookmark: _Toc129169950][bookmark: _Toc129168712][bookmark: _Toc129169951][bookmark: _Toc129168713][bookmark: _Toc129169952][bookmark: _Toc129168714][bookmark: _Toc129169953][bookmark: _Toc129168715][bookmark: _Toc129169954][bookmark: _Toc129168716][bookmark: _Toc129169955][bookmark: _Toc129168717][bookmark: _Toc129169956][bookmark: _Toc129168718][bookmark: _Toc129169957][bookmark: _Toc129168719][bookmark: _Toc129169958][bookmark: _Toc129168720][bookmark: _Toc129169959][bookmark: _Toc129168721][bookmark: _Toc129169960][bookmark: _Toc129168722][bookmark: _Toc129169961][bookmark: _Toc129168723][bookmark: _Toc129169962][bookmark: _Toc129168732][bookmark: _Toc129169971][bookmark: _Toc129168736][bookmark: _Toc129169975][bookmark: _Toc129168740][bookmark: _Toc129169979][bookmark: _Toc129168741][bookmark: _Toc129169980][bookmark: _Toc129168742][bookmark: _Toc129169981][bookmark: _Toc129168743][bookmark: _Toc129169982][bookmark: _Toc129168744][bookmark: _Toc129169983][bookmark: _Toc129168745][bookmark: _Toc129169984][bookmark: _Toc129168746][bookmark: _Toc129169985][bookmark: _Toc129168755][bookmark: _Toc129169994][bookmark: _Toc129168759][bookmark: _Toc129169998][bookmark: _Toc129168763][bookmark: _Toc129170002][bookmark: _Toc129168764][bookmark: _Toc129170003][bookmark: _Toc129168765][bookmark: _Toc129170004][bookmark: _Toc129168766][bookmark: _Toc129170005][bookmark: _Toc129168767][bookmark: _Toc129170006][bookmark: _Toc129168768][bookmark: _Toc129170007][bookmark: _Toc129168769][bookmark: _Toc129170008][bookmark: _Toc129168770][bookmark: _Toc129170009][bookmark: _Toc129168771][bookmark: _Toc129170010][bookmark: _Toc129168772][bookmark: _Toc129170011][bookmark: _Toc129168773][bookmark: _Toc129170012][bookmark: _Toc129168774][bookmark: _Toc129170013][bookmark: _Toc129168775][bookmark: _Toc129170014][bookmark: _Toc129168776][bookmark: _Toc129170015][bookmark: _Toc129168777][bookmark: _Toc129170016][bookmark: _Toc129168778][bookmark: _Toc129170017][bookmark: _Toc129168779][bookmark: _Toc129170018][bookmark: _Toc129168780][bookmark: _Toc129170019][bookmark: _Toc129168781][bookmark: _Toc129170020][bookmark: _Toc129168782][bookmark: _Toc129170021][bookmark: _Toc129168783][bookmark: _Toc129170022][bookmark: _Toc129168784][bookmark: _Toc129170023][bookmark: _Toc129168785][bookmark: _Toc129170024][bookmark: _Toc129168786][bookmark: _Toc129170025][bookmark: _Toc129168787][bookmark: _Toc129170026][bookmark: _Toc129168788][bookmark: _Toc129170027][bookmark: _Toc129168789][bookmark: _Toc129170028][bookmark: _Toc129168790][bookmark: _Toc129170029][bookmark: _Toc129168791][bookmark: _Toc129170030][bookmark: _Toc129168792][bookmark: _Toc129170031][bookmark: _Toc129168801][bookmark: _Toc129170040][bookmark: _Toc129168805][bookmark: _Toc129170044][bookmark: _Toc129168809][bookmark: _Toc129170048][bookmark: _Toc129168810][bookmark: _Toc129170049][bookmark: _Toc129168811][bookmark: _Toc129170050][bookmark: _Toc129168812][bookmark: _Toc129170051][bookmark: _Toc129168813][bookmark: _Toc129170052][bookmark: _Toc129168814][bookmark: _Toc129170053][bookmark: _Toc129168815][bookmark: _Toc129170054][bookmark: _Toc129168824][bookmark: _Toc129170063][bookmark: _Toc129168828][bookmark: _Toc129170067][bookmark: _Toc129168832][bookmark: _Toc129170071][bookmark: _Toc129168833][bookmark: _Toc129170072][bookmark: _Toc129168834][bookmark: _Toc129170073][bookmark: _Toc129168835][bookmark: _Toc129170074][bookmark: _Toc129168836][bookmark: _Toc129170075][bookmark: _Toc129168837][bookmark: _Toc129170076][bookmark: _Toc129168838][bookmark: _Toc129170077][bookmark: _Toc129168839][bookmark: _Toc129170078][bookmark: _Toc129168840][bookmark: _Toc129170079][bookmark: _Toc129168841][bookmark: _Toc129170080][bookmark: _Toc129168842][bookmark: _Toc129170081][bookmark: _Toc129168843][bookmark: _Toc129170082][bookmark: _Toc129168844][bookmark: _Toc129170083][bookmark: _Toc129168845][bookmark: _Toc129170084][bookmark: _Toc129168846][bookmark: _Toc129170085][bookmark: _Toc129168847][bookmark: _Toc129170086][bookmark: _Toc129168848][bookmark: _Toc129170087][bookmark: _Toc129168849][bookmark: _Toc129170088][bookmark: _Toc129168850][bookmark: _Toc129170089][bookmark: _Toc129168851][bookmark: _Toc129170090][bookmark: _Toc129168852][bookmark: _Toc129170091][bookmark: _Toc129704186]Test Schedule and Deliverables
[bookmark: _Toc129704187]Test Schedule
This section should provide details of the proposed test schedule regarding the <test stage> testing activities. It should also include details of:
· Test preparation (including requirements to Test Traceability Matrix, test scenarios and test scripts)
· Test execution dates
Programme participants can use the table below as an example or create a new table based on their <test stage> testing schedule:
	Test Activities
	Start Date
	End Date

	e.g., Produce RTTM
	01/03/2023
	01/04/2023


[bookmark: _Toc129704083]Table 3 Test Schedule for <test stage> Testing
[bookmark: _Toc129704188]Plan on a Page
This section should provide a plan on a page for the whole of PIT phase i.e., including functional, migration, non-functional, operational testing and including regression testing. It should also include any DBT2 if applicable.
[bookmark: _Toc129704189]Deliverables
This section should outline the deliverables to be produced by the Programme participant for PIT phase e.g. PIT test scenarios and scripts, PIT readiness report etc.
[bookmark: _Toc129704190]Test Infrastructure
This section should define the environment to support the preparation and execution of this PIT Approach and Test Plan. 
[bookmark: _Toc129704191]Test Environments
This section should define any test environments used within PIT stage.
[bookmark: _Toc129704192]Test Stubs and Other Tools
This section should define any test stubs used within PIT stage.
[bookmark: _Toc129704193]Test Data
This section should define the approach to test data required to be used within PIT stage. This should include the data allocation and management approach.
[bookmark: _Toc129704194]Release and Configuration Management
This section should define the release and configuration management approach to be used within PIT stage.
[bookmark: _Toc129704195]Test Labs
[bookmark: _Int_ERiKNBDS]If applicable to Programme participant, this section should provide any details of Test Labs which will be used for PIT stage.
[bookmark: _Toc129704196]Roles and Responsibilities
[bookmark: _Toc129704197]Test Roles and Responsibilities
[bookmark: _Int_s5LYbraY]In this section, define the key roles needed to fulfil the PIT testing. Clear and unambiguous definition of the roles and responsibilities is essential for fulfilling the test plan. If possible then Programme participants can put a name against each role as well as the job title. One person may hold more than one role providing there is no conflict of interest.

[bookmark: _Int_3xkQTfpn]The table below identifies the roles and responsibilities for PIT stage:

	Role
	Full Name (optional)
	Responsibilities

	e.g., Test Manager
	
	Day to day test management and progress reporting, review of test inputs and test outputs, allocation of test tasks


[bookmark: _Toc129704084]Table 4 Test Roles and Responsibilities
Test team structure of the test organisation can be added if available.


[bookmark: _Toc129704198]Defect Management
[bookmark: _Toc129704199]Defect Management Process
[bookmark: _Int_oj6viE9v]This section should provide information describing the Programme participants defect management process.
[bookmark: _Toc129168870][bookmark: _Toc129170109][bookmark: _Toc129168871][bookmark: _Toc129170110][bookmark: _Toc129168884][bookmark: _Toc129170123][bookmark: _Toc129168888][bookmark: _Toc129170127][bookmark: _Toc129168892][bookmark: _Toc129170131][bookmark: _Toc129168893][bookmark: _Toc129170132][bookmark: _Toc129168894][bookmark: _Toc129170133][bookmark: _Toc129168903][bookmark: _Toc129170142][bookmark: _Toc129168907][bookmark: _Toc129170146][bookmark: _Toc129168911][bookmark: _Toc129170150][bookmark: _Toc129704200]Defect Management Tools
This section should describe the defect management tool used by the Programme participant.
[bookmark: _Toc129168913][bookmark: _Toc129170152][bookmark: _Toc129168914][bookmark: _Toc129170153][bookmark: _Toc129168919][bookmark: _Toc129170158][bookmark: _Toc129168923][bookmark: _Toc129170162][bookmark: _Toc129168927][bookmark: _Toc129170166][bookmark: _Toc129168931][bookmark: _Toc129170170][bookmark: _Toc129704201]Defect Reporting
This section should describe the reporting process when defects are raised that will have an impact on the MHHS Programme. The detail included should state information to be provided and the frequency of reporting.
[bookmark: _Toc129704202]Managing External Defects
This section should describe how external defects will be managed.
[bookmark: _Toc129704203]Work-Off Plan
This section should describe the approach to using a work-off plan should one be required.
[bookmark: _Toc129704204]Test Result Management and Reporting
This section should describe how reporting for the PIT test stage will be performed. It should also include:
· When the reports will be sent.
[bookmark: _Toc129704205]PIT Readiness Report
[bookmark: _Int_bewx1BFs]This section should provide details of PIT <test stage> Readiness Report. 
[bookmark: _Toc129704206]PIT Execution Progress Report
This section should provide details of PIT <test stage> Execution Report. 
[bookmark: _Toc129704207]PIT Completion Report
[bookmark: _Int_KI0jeBAF]This section should provide details of PIT <test stage> Completion Report (including draft and final). 
[bookmark: _Toc129704208]Test Assurance 
[bookmark: _Int_9Zyl2qwc]This section should describe the test assurance process in detail and how Programme participants will carry out self-assurance on all their test-related deliverables and activities for PIT phase.

It should also describe any criteria for a Work-Off plan. 


[bookmark: _Toc129704209]Risks, Assumptions, Issues and Dependencies
[bookmark: _Toc129704210]Risks
[bookmark: _Int_VMWA6Fyw][bookmark: _Int_VclHZx1y]The focus within the section should be on risks that relate to and affect the testing in relation to this PIT test stage Approach and Test Plan and its scope. Any non-testing related risks identified by the Programme participant should be listed below.
	Risk No
	Risk Description
	Impact
	Owner
	Mitigation

	R-1
	Insert description
	Describe how the risk could affect testing
	Set an owner
	Describe what steps are being taken to mitigate the risk


[bookmark: _Toc129704085]Table 5 Risks
[bookmark: _Toc129704211]Assumptions
[bookmark: _Int_BTdVbJCw]The focus within this section should be on assumptions that relate to and affect the testing in relation to this PIT test stage Approach and Test Plan and its scope. Any non-testing related assumptions identified by the Programme participant should be listed below.
	Assumption No
	Assumption Description
	Rationale

	A-1
	Describe the assumption
	Summarise why the assumption is needed


[bookmark: _Toc129704086]Table 6 Assumptions
0. [bookmark: _Toc129704212]Issues
[bookmark: _Int_h0UJsglL]The focus within the section should be on issues that relate to and affect the testing in relation to this PIT test stage Approach and Test Plan and its scope. Any non-testing related issues identified by the Programme participant should be listed below.
	Issue No
	Issue Description

	I-1
	Describe the issue


[bookmark: _Toc129704087]Table 7 Issues
[bookmark: _Toc129704213]Dependencies
[bookmark: _Int_U8kxWMln]The focus within this section should be on dependencies that relate to and affect the testing in relation to this PIT test stage Approach and Test Plan and its scope. Any non-testing related dependencies identified by the Programme participant should be listed below.
	Dependency No
	Dependency Description

	D-1 
	Describe the dependency


[bookmark: _Toc129704088]Table 8 Dependencies


[bookmark: _Toc129704214]Appendix
Any appendix should be added here.
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